








Headlines — Weekend Win Back SRS

= WWB successfully triggered weekend journeys by public transport among ‘considerers’ — people open to the prospect of
leaving their car at home for weekend trips

« However, weekend travel behaviours are influenced by multiple factors — family and individual routines, time
pressures, awkward journeys, multiple drop-offs — and taking public transport does not always feel as if it makes sense

« The target are generally very aware of their public transport options and feel they are making a rational, measured
decision to drive

« They also tend to be living in areas where the environment is car-friendly (Zone 4+)

= WWB led to more sustained change in cases where customers felt that they had discovered a new travel option that suited
them and that matched the appeal of driving — for example, involving a pleasant walk to the bus

= Customers were generally satisfied with the communication they received although felt that the benefits they actually
experienced could have been promoted more loudly — not just the free aspect

» More personalisation of the refunds process was also expected and would have helped reassure customers that they
would be reimbursed

= Greater transparency around TfL’s motivations for this kind of initiative could be a useful way of raising the salience of the
issues that the MTS aims to tackle — air pollution and congestion — and help bring people on board with the arguments

= Future initiatives should also dial up the positive experiences of switching and highlight exactly what people ‘win back’ (visit
to family, trip into town, parking-free travel)














































































